
VILLAGE OF BELLEVILLE 
ECONOMIC DEVELOPMENT COMMISSION MEETING 

 
AGENDA 

Thursday, October 8, 2020 
Village Hall, 24 W Main St., Belleville – 7:00 a.m. 

 
Virtual Meeting 

 
This meeting may be joined from a computer, tablet or smartphone by using the URL below: 

  
https://global.gotomeeting.com/join/433960973 

 
You can also dial in using your phone:   

  
United States (Toll Free): 1 866 899 4679 

United States: +1 (571) 317-3116 
 

Once you dial in, enter the Access Code below: 
Access Code: 433-960-973 

 
 

Due to the Wisconsin Supreme Court decision on January 20, 1993, Badke v. Greendale Village Board, this meeting will be noticed as 
a possible gathering of a quorum of the Belleville Village Board due to the possible attendance of Trustees not appointed to this 
committee.  Trustees may discuss items on this agenda or gather information, but no action will be taken on these items as the Village 
Board. 
 
Mission: Recruit new businesses and assist and encourage business start-ups.  Through education of emerging markets, 
assist existing businesses to expand and form joint ventures for sustainable growth. 
 

A. 7:00 a.m. - Call meeting to order 
 

B. Approval of Minutes from September 10, 2020  
 

C. Acknowledgment of Visitors 
 
D. Update regarding COVID-19 Public Health Emergency  
 
E. 2020 Census Update – Bronna Lehman 
 
F. Development Updates – Becky Olson and Brian Wilson 
 
G. Strategic Planning Update 
 

a. Attract New Restaurant 
b. Funding Options with Economic Development Organizations   
c. Communications/Outreach Plan 

 
H. New goals for 2020-2021  

 
I. Other Business 

 
J. Set agenda for next meeting on November 12, 2020 

 

https://global.gotomeeting.com/join/433960973
tel:+18668994679,,433960973
tel:+15713173116,,433960973


K. 8:00 Adjourn 
 

Nicole Brauer, Chair  
 
 
 
The Village of Belleville complies with the Americans with Disabilities Act (ADA): 
 
If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity, or program, 
please contact the person below at least two business days prior to the meeting. 
 
Si necesita un interprete, un traductor, materiales en formatoes alternativos u otros arreglos para acceder a este servicio, activdad o 
programa, comuniquese al numero de telefono que figura a continuacion dos dias habiles como minimo antes de la reunion. 
 
Contact: Village of Belleville, 24 W Main Street 
  608-424-3341 
  bwilson@villageofbelleville.com  
 
Final agenda will be posted at these locations:  Monona Bank, US Post Office, Sugar River Bank, State Bank of Cross Plains, Village 
Hall, Library, Village of Belleville website. www.bellevillewi.org. 

mailto:bwilson@villageofbelleville.com
http://www.bellevillewi.org/


MINUTES OF BELLEVILLE ECONOMIC DEVELOPMENT COMMISSION MEETING 
HELD THURSDAY, SEPTEMBER 10, 2020 AT 7:00 A.M., 

BELLEVILLE VILLAGE HALL – 24 W. MAIN ST. 
 

MINUTES 
 
Members Present:  Mike O’Connor, Melissa Francois, Marie Barry, Bronna Lehmann, Roger Hillebrand, Geoff Wilbourn, 
Scott Hayes, Rick Francois, Gale Hellpap, Ryan Yakowicz, and Nate Perry.   Absent:  Nicole Brauer.  
 
A. Call Meeting to Order:  Administrator Wilson called the meeting to order at 7:00 a.m.  

 
B. Approval of Minutes from August 13, 2020 

 
Scott Hayes Francois made a motion to approve the minutes from August 13, 2020.  Seconded by Mike O’Connor.  
Motion passed. 
  

C. Acknowledgement of Visitors:  Judy Bacha, Becky Olson, and Brian Wilson 
 

D. Analysis of Paycheck Protection Program (PPP) impact on Village businesses – Marie Barry 

Marie Barry discussed that the Small Business Administration had made data available regarding the PPP and she 
thought it may be good to look at how businesses in the community accessed the funds.  PPP is a forgivable loan 
program under the CARES act for businesses with less than 500 employees.  Her presentation was prepared with data 
available as of early July.  She limited her analysis to only loans of $150,000 or less as SBA presents data in two ways: 
loans of $150,000 and less gives the exact award amounts but anonymizes the business names while loans over 
$150,000 gives the business name but anonymizes the amount.  Even so, nine local businesses did secure PPP loans 
of $150,000 or more.   

Marie explained that Census Bureau data indicates that 75% of businesses nationally applied for the PPP program and 
approximately 43% of businesses accessed the loans.  Those numbers were higher in communities that were 
financially well-off or more urbanized.  Belleville’s census tract meets this criteria and she offered that you can assume 
that 75% of our local businesses applied for PPP and approximately 50% accessed the funds.  She believes that this 
can give us a comprehensive look at our local business community.   

In Belleville, there were a total of 112 PPP loans at a total of $4,436,810.33 or more.  They retained 566 jobs and the 
loans ranged from $1,655.00 to $1 million.  A vast majority of the loans were for smaller amounts ($20,000 or less)  
which indicates our economy is driven by smaller employers.     

Over half of the loans originated with State Bank of Cross Plains and The Bank of New Glarus.  The rest were from 
other regional banks.  Marie felt this would be good to know for forming partnerships with lenders to support local 
projects.   

Marie’s data also included information on PPP loans by the North American Industrial Classification System (NAICS) 
code for the businesses.  This showed that 24.4% of our local loan amounts were for construction businesses and 
11.4% were for farming followed by trucking/transit at 5.6%, cheese manufacturing at 4.2%, mental health at 4.5%, 
and childcare at 4.2%.  The remaining 45.8% of businesses were classified as other.  She commented that this seems 
to show diversity in our local businesses which tends to make a local economy more resilient.   

Most of our local businesses that obtained PPP loans reported four or fewer employees.   



Marie noted other items of interest from the data:  the presence of a large mental health provider in the community, 
the presence of a software/app developer with at least six employees, and a larger than expected local economic 
contribution by childcare and doggie daycare providers.   

Judy Bacha asked if the data was gathered by zip code and Marie explained that she only pulled data from businesses 
with Belleville mailing addresses.  Judy commented that some of the businesses in the data could include Paoli and 
Exeter businesses.   

E. Update regarding COVID-19 Public Health Emergency 
 

Brian Wilson began by saying that not much had changed since the last meeting.  Dane County has not moved anything 
along with Forward Dane and hasn’t rolled any standards back.  The statewide mask mandate remains in effect.  
Schools are starting back. 
 
Nate Perry commented that some students had already been sent home with illnesses that were not thought to be 
COVID related.  The school is watching things closely.  Open enrollment has increased new students in Belleville this 
year and the numbers are looking good in that regard.  The school is following public health recommendations and 
any symptomatic students are sent to the nurse for screening.  Any students sent home have to get tested or remain 
home under quarantine. 
 
Bronna Lehman reported that express pickup is continuing.  Additional kids programs have started including a virtual 
art program.  Coordinating with the school to insure that students have access to books if they are not in the school.   
 
Judy Bacha said that a lot of her clients are small business owners and the restaurant owners are hurting the most due 
to limited seating.  She noticed that communities outside of Dane County, such as New Glarus continue to have large 
crowds of visitors even without events while small communities in Dane County are all restricted.  She thinks that the 
entire restaurant industry is going to change as a result of COVID. 
 
Rick Francois said that auto dealers were fortunate to be considered essential businesses.  Sales numbers are down 
20% from last year while services are normal.  Convenient store sales are down approximately 20% but business has 
increased with the return to school.  Over 50% of new and used auto sales have been through remote deliveries where 
the customer never comes into the dealership.  It’s a similar situation with service customers with everything handled 
over the phone.  This has made some of their operations more efficient. 
 
Marie Barry commented that Dane County bars can only be open if they serve food.  She asked how that is impacting 
local bars.  Judy Bacha said that Pat at The Alehouse doesn’t serve food, but she doesn’t think that will affect him.  The 
worst affect has been the cycle of opening and closing due to changing regulations.  Roger Hillebrand said that Pat 
indicated to him he is looking at starting carryout food service.   
 
Becky Olson reported that her small farm is seeing an increase of people asking for milled flour.  Gale Hellpap said that 
home baking is the trend right now.    

 
F. 2020 Census Update – Bronna Lehman 

 
Bronna Lehman reported that the count is still mandated to end at the end of September.  We remain stuck at 85% 
response rate locally.  She doesn’t know how much door knocking may have improved that number and is concerned 
that there may not have been enough in-person follow-up.     
 



G. Development Updates 

Brian Wilson reported that Becky Olson had sent out a report via email.  Becky commented that she has been focusing 
on consolidating and streamlining communication lists for business contacts.  She has also been making a lot of social 
media posts and reading recent studies.  She is working with Revize to resolve issues with the content editor for both 
websites.  Newsletter is continuing and deadline for submissions is tomorrow. 

Gale Hellpap asked about information regarding the new owner of the Elementary School.  Becky said that she has 
communicated with her and met her briefly.  Gale said that a banner is advertising K-5 programming.  Nate Perry 
elaborated on that and said that Ann Schmidt is coordinating with the school and will be open by the end of the month.  
Dane County has restricted school attendance and the school can’t have fifth graders in the building, but childcare 
can.  They can’t offer specific instruction, but they can offer other supporting services.   

Brian Wilson discussed the status of other development projects from his written report. 

H. Other Business  

Ryan Yakowicz commented that his dental practice was closed for six weeks and procedures since then have caught 
his business up to last year’s volume.     

I. Set agenda for next meeting on October 8, 2020 

Scott Hayes suggested discussing strategic goals for 2021, especially in light of COVID-19.  Brian Wilson suggested 
having another community’s economic development staff speak to us in November.  
   

J. Adjournment 
 
Motion was made by Gale Brauer to adjourn the meeting.  Seconded by Bronna Lehmann.  Motion carried. 
 
Administrator Wilson adjourned the meeting at 8:02 a.m. 
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Significant Activities since our last meeting (09-10-2020) include:  

• Redevelopment Project Activity 
o Attended meetings and continued input regarding 130 S. Vine Street (Current Library) 
o Depot Tour (109 S. Park Street) – Continued discussions with co-workers, Board, Chamber & 

potential partners – primarily non-profits or cooperatives that may hold interest.  
o Dam Project – Informal Work-Group meeting held on 10-07-2020  

• Business Retention & Expansion Activity 
o Attended WWBIC & UW-Small Business Development Training: 

“Navigating The New Normal: A Practical Guide to COVID Response for Small Businesses” 
 Will explore interest in small group discussions surrounding this tool, locally over the 

next few months  
o Attended North American Craft Maltsters Guild Grain Shipping & Logistics Webinar 

 Will explore interest in Value-Added Ag work-group on this topic.  
o Belleville Chamber of Commerce Activities 

 First Meeting with Chamber Board of Directors on 9-15-2020; officially approved as 
Village Chamber Liaison 

 Current projects: UFO Day Dark Sky Event, Beautify Downtown Belleville Committee 
resolution to “enfold” into the Chamber, membership program updates & new business 
welcome “events,” and review/update bylaws.  

• Social Media & Websites 
o 25+ Social Media posts, across 4 different platforms (Village Facebook, Twitter, LinkedIn & 

Next Door and Chamber Facebook) 
 Topics include: Deputy Clerk Position Announcement, Elections/Voter Registration, 

COVID-19/Masks, Fall Clean-up Day, Food Pantry, Workforce Development Grant 
Opportunity & Resources for Unemployed workers, UFO Day Dark Sky Event 

o Chamber Website: www.belleville-wi.com  
 Approved as Content Editor by Chamber Board.  
 Set up content editor profile/access and have begun much needed updates to the site.  
 Reactivating dormant features on Business directory pages 

 

http://www.belleville-wi.com/
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o Continued trouble-shooting on 2 new Village Websites; www.villageofbelleville.com and 
www.developbelleville.com. There is an integration issue with Revize support services portal 
and with their content editor; affects both my own & Brian’s ability to update sites.  
 Contacted other municipalities for review of Revize’s integration/migration process and 

their perceptions of its success/failure for their websites. There have been staff changes 
at Revize that may be causing some of the issues.  

o Village Current Website: www.belleville.wi.org  
Worked with Deputy Treasurer to set-up content manager profile on current Village Website & 
access our mapping (ARC/GIS) data: attended 2 introductory trainings (eCode & GovOffice) 

• Newsletter –Distribution of Village Newsletter on 9-18-2020. Continue to expand both topics and its 
reach via social media posts & partner e-mails. September Topics included: 

o Belleville School District COVID-19 Updates 
o WI Women’s Business Initiative Corporation Project Optimize (COVID-19 assistance) 
o Village-Wide Fall Clean-up 
o Leaf, Brush & Compost Information 
o Belleville EMS News: Volunteers Needed 
o Village of Belleville Deputy Clerk Position Announcement 
o Library Activity News 

• Continued work on the Merging & Streamlining Process for internal & external communications:  
These include:  

o Business & Property Owner Contact & Mailing List  
o Partner Agency Resources Contact List 
o Staff, Board & Committee Assignments List 
o Chamber Membership Lists 

• Village Staff Activity Support 
o Assist with Verbiage for Election Information 
o Assist with Signage for Elections & related Village Hall Lobby area 
o Assist with Community Bulletin Board “refresh”   

http://www.villageofbelleville.com/
http://www.developbelleville.com/
http://www.belleville.wi.org/


Economic Development Update 
October 8, 2020 

 
West Side Development 
 
Bell West:  No updates on current projects in Bell West.          
 
Bakers Woods:  Rezoning of Baker’s Woods Phase II was approved by the Village Board as well as 
the Planned Unit Development (PUD) zoning and General Development Plan for senior housing.  The 
Plan Commission will be reviewing a preliminary plat for Baker’s Woods Phase III and the Specific 
Implementation Plan (SIP) for the senior housing at next week’s meeting.    
 
Downtown Development 
 
Elementary School Site:  Permits have been issued for work on the building.     
 
Façade Grants:  Borland’s has been issued building permits for it’s exterior work which was 
approved last December for Façade Grant funding.    
 
Park Hotel:  There has been no movement on this potential project since February.   
 
Depot:  There is no current movement on the Depot. 
 
River Street Development 
 
Zweifel Property:  Engineers for Jeff Petry may be presenting a preliminary plat to the Plan 
Commission for this development as early as November.  The overall development to the north of the 
village will likely be in two stages.     
 
STH 69 Construction:  DOT has completed Right-of-Way (ROW) acquisition for this project and is 
still on schedule to bid out the work 2021 with work north of the Village to start in 2022 and final work 
within Village Limits to begin in 2023.     
 
La Petite Academy:  There are no updates on this site at this time. 
 
Belleville Early Childhood Center:  There are no updates on this project at this time.   
 
Other Development Projects  
 
Library:  Construction is continuing with brick being added to the exterior.  The Ad Hoc Committee to 
explore options for the current library building met and recommended to the Village Board that the 
building be retained by the Village for Village use. 
 
Entry Signs:  Other siting options are being explored.   
 
Remy Road Bridge:  This project will be bid out for construction later this year with work to start in 
2021.    
 
Business Retention and Expansion:  BRE activities are currently on-hold due to the vacant position 
with the Village and COVID-19 restrictions.     
 



Belleville Dam Update:  The Village Engineer is still working to prepare the project for bid and apply 
for permits through the Wisconsin Department of Natural Resources (DNR).  Technical services are 
being engaged to use ground penetrating radar to measure the size of voids beneath the spillway. 
 
COVID-19 Updates:  The Forward Dane Plan continues to remain paused and Governor Evers has 
extended the mandatory mask mandate until early November.  Public Health Madison Dane County 
has published guidelines for Halloween which the Village is sharing on social media.   
 
Village Websites:  Becky Olson will be providing an update on website status. 
 
Revaluation:  The Assessor has finished the full revaluation of the Village and letters have been sent 
to property owners.  Open Book is scheduled for Thursday, October 15, 2020 from 11:00 am until 
7:00 pm.  Board of Review will be held on Thursday, October 29, 2020 from 6:00 pm until 8:00 pm. 
 
Emergency Order and Extended Outdoor Seating:  The Village Board passed a resolution 
continuing the Emergency Order and outdoor seating for food service and sale and consumption of 
alcohol through January 5, 2021.  This will be considered again for extension at that time. 
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